Yupasiaenue nepconasiom 100

[Iporecc ynpaBieHus mepcoOHaIOM MOKHO Pa3AeuTh Ha CICAYIONINE COCTABISIIOINE:

Kanposas nonuruka.

[TonGop nepconana.

Ouenka nepcoHana.

PaccranoBka nepconana.

OOyueHue nepcoHarna.

VYnpapneHue ompeaeneHUEM MOTPEOHOCTH B pabodeld cuiie OCYIIECTBISIETCS C
MOMOIIBIO Pa3HBIX CPEACTB, B TOM YHUCJIE MyTeM IIaHUpOBaHUs, nuddepeHmanum
NOTPEOHOCTH B pa3HbIe MEPUO/IBI BPEMEHHU U KOPPEKTUPOBKU COCTOSHUS paboUueid CHIIBI C
y4ETOM PBIHOYHON KOHBIOHKTYPBHI.

BepboBka u oTOOp TepcoHasia TPOU3BOAATCS CaMUM MPEANPHUSTHEM WU
CTHEIMATbHBIMUA OPTaHU3AIUSAMHU 110 3aKa3y MPEATPHUSITHS.

3aneiicTBOBaHNE MEpPCOHANAa KaK OJHA M3 COCTaBISIONIMX PabOTHI MO YIPABICHHUIO
TPY/ZOM BKITIOYAET:

Pacnipenenenne COTpyAHHKOB MO pabOYUM MeCTaM MPOU3BOJUTCS HAa OCHOBE HX
COOTBETCTBHSI TPYAOBBIM (DYHKIIMSM, C YIETOM MHTEPECOB M CKJIOHHOCTEH, BBISBICHHBIX
Y U3YYCHHBIX B XOJ€ MCIBITATEIIPHOTO CPOKA HJIM MHBIMH METOJIaMH, a TAaKXKE C yU4ETOM
BHEIIHUX YCIIOBUW PabOTHI.

KoHTponb mepcoHana — 3T0 COBpeMEHHasi KOHIICTIIIUS YIpaBleHus: nepcoHanom. OH
BKJIIOYACT: BO-TIEPBBIX, pa3pabOTKy THUMOTE3bl JOCTHXKCHHS OKOHOMHYECKOW U
couuanbHOM 3(PQPEKTUBHOCTH  yNpaBICHUS TPYAOM; BO-BTOPBIX, KOOpPIUHAIUIO
pa3IMYHBIX MEp KaJApOBOW MOJUTUKHU MPEANPUATHS C NOJUTUKOM, HapuMmep, B o01actu
TEXHUYECKOM MOJEpPHU3ALUMU; B-TPEThUX, MNOJATOTOBKY HH(MOpPMALMU i1 HPUHATHSA
00OCHOBaHHBIX PEIICHUH.

Potanus, nnm 3annaHupoBaHHasi cMeHa A paboTHHKA pabodero Mecra, Mo3BOJISET
n30eXaTh MOHOTOHHOCTH TpYy/a.

[InanupoBanue kapbepbl pabOTHHKA — 3TO OCYIIECTBISEMOE 3apaHee IIaHUPOBAHHUE
pa3BUTHUSL KOHKPETHOrO pabOTHHKA 3a BpeMs ero paboThl Ha NPEANPUATHH, B TOM YHCIIE
OIpE/IENICHUE IOCJIE0BATEIbHOCTH 3aHUMAEMbIX UM JIOJDKHOCTEH MO IITaTHOMY
pacnuCcaHuIo.

1.2 MeToab! ynpaB/ieHHsl IEPCOHATIOM

MeTtozp! ynpaBieHMs IEPCOHATIOM B 3aBUCUMOCTH OT HPUHATOM CTpaTerdul YCIOBHO
MOJKHO CTPYIIIHPOBATh CJIEIYIOINUM 00pa30B:

aJIMMHUCTPATUBHbIE (OPUEHTUPOBAHHBIE HA OMNpPEJEICHHbIE MOTUBBI YEIOBEYECKOIO
MOBEJICHUS — OCO3HaHNUE HEOOXOAMMOCTH TPYIOBOM NEATEIbHOCTH U AUCLUHUILINHBI TPYAa,
YyBCTBO JI0JITa, KyJIbTYpYy TpyZAa U T.I)

HSKOHOMHUYECKHE (KOCBEHHO BO3JICHCTBYIOIINE, OCHOBAaHHbIE Ha MAaTEpPHAIBHOM
CTUMYJIMPOBaHUH KOJUIEKTHUBOB U OTJIEIbHBIX PAOOTHHKOB);

COLIMATBHO-TICUXOJIOTUYECKHE, Oa3upyroluecss Ha UCHOJIb30BaHUHM (OpPMaTbHBIX
(aKTOpOB MOTHBAIIUN — HHTEPECOB, MOTPEOHOCTEHN JIMYHOCTH, TPYIIIBI, KOJJICKTHBA.

KanpoBas monutuka — 3T0 MEXaHU3M BBIPAOOTKHM IeNel W 3a]ad, HalpaBICHHBIX Ha
COXpaHEeHHe, YKPEIJICHHE M Pa3BUTUE KaIPOBOTO MOTEHIMAIA, CO3/IaHUE OTBETCTBEHHOTO,
BBICOKOITPOM3BOJUTEIBHOTO  CIUIOYEHHOTO  KOJIJICKTHBA, CIOCOOHOTO  aJ€KBAaTHO
pearnpoBaTh Ha MOCTOSHHO MEHSIOIINECS TPeOOBaHUS PhIHKA.



Cucrema MaTepUaIbHOTO CTUMYJIMPOBAHUS BKIIIOUAET 3apabOTHYIO IJIaTy, I€HEKHbIE
npemud. HVHorma B KadyecTBE WHCTPYMEHTa MATEPUAIBHOTO CTHUMYJIUPOBAHUS
UCIIOJIb3YETCS CUCTEMA YYacTHsl paOOTHUKOB B IPUOBLIN MPEATPUATHS.

OpraHuzanus omjaaTel TpyJa Ha MOPEANPUITHHM OCHOBBIBAETCS HAa CIEIYIOUIUX
MPUHIUTIAX

- BO3HarpaxjaeHue pabOTHUKOB B pa3Mepax, 00bEKTUBHO OTPAKAIOMINX KOJTUYECTBO U
KaueCTBO 3aTPAYCHHOI0 TPY/a, U PE3yJIbTaThl pa0OThl KOJUIEKTUBA;

- MPEeIOCTaBICHUE TPEANPUATHSAM U OpPTaHU3aANUAM, QYHKIIMOHUPYIOIIUM Ha OCHOBE
paznu4HbIX (OpPM COOCTBEHHOCTH, MAKCHUMaJIbHOM CaMOCTOSITEIBHOCTH B BONPOCAX
OIUIaThl TPY/AQ; TOCYAAPCTBEHHAs] pPerjJaMeHTalusi pa3MepoB MUHUMAIbHOU 3apaboTHOM
TUIATHI.

OTnenbHBIMU DJIEMEHTAMHU OpraHW3alliy OIUIAThl TPyAa SBISIOTCS (popMHpoBaHUE
donna omiatel Tpyna, Tapudnas cucrema, (HOpMbI U CHUCTEMbI 3apabOTHOM IJIaTHI,
KOJUIEKTHUBHBIE JIOTOBOPHI M OTPACIIEBbIE COIJIAIICHHUS.

@DoH/I OTUIATHI TPY/Ia BKIIIOYAET BCE JICHEKHBIE BBITUIATHI PAOOTHUKAM MPEATPUSITHS 110
Tapu(HBIM CTaBKaM, CICIBHBIM paclieHKaM, OKJIaJaM, MPEeMHHU, JOTJIaThl U BCE BHIBI
Hag0aBOK.

KonekTiBHBIE JTOTOBOPHI CTAHOBSTCS TJIaBHBIM HMHCTPYMEHTOM PpErYIHpPOBaHUS
OIUIaThl TPyJla HA ypoBHE npeanpuatus. OHU 3aKII0YAIOTCS MEXKY aJIMHUHHCTpAlUEnd U
TPYAOBBIMH  KOJUIGKTMBAMH, TIPEJCTaBICHHBIMH KOMHUTeTaMH mpodcoro3oB. B
KOJUIEKTUBHOM JOTOBOpPE (DMKCUPYIOTCS YCIIOBHUS OIIAThI TpyAa paOOTHUKOB, BXOJSIINE
B KOMIIETEHIIUIO IIPEAIPUATHS, pa3Mepbl TAPUPHBIX CTABOK U OKJIaJ0B, JOPMBI U CUCTEMBI
omjaThl TpyJa, MOPSAJOK NPUMEHEHHUs HaJI0aBOK, IOIAaT, MPEeMUH U JIPYrMX BHJIOB
BO3HArpa)kJI€HUsl, peXUM TPyJla U OTAbIXA, COLIMAIbHAS 3aI1Ta PAOOTHHUKOB.

B cucremax mnoouipenusi pabOTHUKOB €IMHOBPEMEHHbIE NIPEMUHU U BO3HATIPaXKJICHUS
MO3BOJISIIOT OBBICUTh CTUMYJIMPYIOIIEE BIMSHUE CUCTEM OIUIATHI, Oojiee U30UpaTeNbHO
BO3/1€MCTBOBATh Ha JIOCTH)KEHUE HEOOXOIUMBIX pabOTOATENI0 PE3YJILTATOB B MpOLECcCe
Npou3BoACTBAa. ENMHOBpEMEHHbIE MPEMUU U BO3HATPAXKIEHUS HEPEIKO SBIAIOTCS HE
TOJIbKO MaTepUalbHBIM, HO M. MOpaJbHbIM moompeHueMm. IlorpeOHocTh B cuctemax
€IMHOBPEMEHHBIX TIOOIIPEHUI BO3HMKAET, KaK IMpaBWJIO, Ha BCEX MPEANPUATUAX
HE3aBUCHUMO OT (OpM COOCTBEHHOCTH.

1.3 OcoOeHHOCTH pa3BUTHS CHCTeMbl YyIpPaBJeHUs] TMEPCOHAJIOM B
MYHUIMNAJIBbHBIX JOIIKOJbHBIX YYPEXKICHUAX B COBPEMEHHBIX YCJIOBUSAX

Ha coBpemenHOM 3Tame cymiecTByeT psia mpobieMm B pasButum JIOY, B 4acTHOCTH,
TaKue, Kak: - COBMEIICHUE NHHOBAIIMOHHBIX ITporpaMm ¢ cyiecTByromumu B JIOY;

- pPAcKOJI TIEAAaroruyeckoro cooOIecTBa M COCYIIIECCTBOBAHHUE IPEJCTaBUTEIICH
Pa3JIWYHBIX MMEJArOrHYECKUX KOHICTIINM;

- HECOOTBETCTBHE HOBBIX THIIOB JIOIIKOJIBHBIX OOpa30BaTENbHBIX YUPEKICHUN
OXKHMJIAHUSAM, TPEOOBAHUSAM POIUTEIICH;

- TOTpeOHOCTH B HOBOM HAYYHO-METOAMYECKOM OOCCIICUCHHH IPOBOJIMMOM
00pa3oBaTeILHOMN ACATEILHOCTH;

- TOTPEOHOCTH B HOBBIX MEAArOTMUECKUX KaJIpax;

- IPUCIIOCOOJICHNE HOBIIIECTB K HOBBIM YCIIOBUSIM;

- mpoOjeMa W3MEHEHHUs, ONTUMH3AIMU, 3aMEHbl HOBIIIECTB, CIIOCOOHOCTH BOBPEMS
M30aBIATHCSA OT YCTApEBIIETro, MeJarorudecku Helenaecoo0pa3Horo;



Ha ocHOBe aHanm3a CyIecTBYIOMNX KOHIICTIINKN Pa3BUTHS JOITKOJILHOTO 00pa30BaHUs
K BEAYIIMM HaIMpaBJICHUSM WHHOBAIIMA MOXXHO OTHECTH YTBEPXKICHHE TYMaHHBIX
CyOBEKTHBIX OTHOIIICHHUH, PA3BUTHE TBOPUYCCKUX BO3MOKHOCTEH, HHTEIUICKTYaIbHBIX CHJT
JeTeH; WHIWBHIYAThHOEC TBOPYECKOE pPa3BUTHE JUYHOCTH DPEOCHKA; pa3BUTHE CBS3HU
MIPAKTUKOB U UCCIIeIOBaTENICH B 00J1aCTH WHHOBAITUH.

OCHOBHBIC 3aJlaydl CHCTEMBI YIIPABICHHUS TEPCOHAJIOM B JACTCKOM JIOIIKOJEHOM
YUIPSKICHHH - OOECICUCHUE YETKO HAJAXECHHOW y4eOHO-BOCIHUTATEILHON pPabOTHI
JETCKOTO cajla, BHEAPCHHUS HAyYHO-OOOCHOBAHHBIX (DOPM OpraHW3AIMH YIPABICHHUS,
OIEPAaTUBHOTO W JACHCTBEHHOTO BHYTPH-CAJIOBOTO WHCIEKTUPOBAHUS, KOPPEKIITMOHHOTO
MEJJarOrMYeCKOTr0  BO3JACHCTBUS Ha OOYYaloImUXCS C OCOOBIMH 00pa30BaTEIIHHBIMH
NOTPEOHOCTSAMHM, MaTepuaIbHas 3aMHTEPECOBAHHOCTh PA0OTHHKOB.

Crpykrypa ynpasinenuss B JOVY TpaguunonHa. ['JaBHBIA oOpraH ymnopaBlICHUS —
negarornueckuii  CoBET, KOTOPBIM  pPYKOBOAUT  3aBeAyIONIUi. JOMOJTHUTEIBHO
OpraHU30BaHHA TBOpUYECKAs TPYIIa, B COCTaB, KOTOPOTO BXOAT BocnuTaTenu. Ee 3amaya
— obecrieyeHne oOorameHHOro ()U3MYECKOro, IMO3HABATEIBHOTO, COIHAIBHOTO
ACTETHYECKOTO W  PEUYEBOTO  Ppa3BUTUSA JICTCH, OCHOBAaHHOTO Ha IMEPEJIOBOM
NearorMuecKoM OITBITE M CBOUX METOJIUYCCKUX Pa3pabOTOK, MO3BOJISAET OCYIICCTBICHUE
KOPPEKIIMK B JTUYHOCTHOM Pa3BUTHHU JICTCH 4Yepe3 OpraHW3alMi0 WHIWBUIYAJIbHBIX U
KOJUICKTMBHBIX BHJIaX JCSATCIBHOCTH OCHOBAHHBIX Ha COJEPKATEILHOM OOIICHUU C
Y4ETOM MOTPEOHOCTEH U MHTEPECOB CaMUX JICTCH.

PykoBoncTBO J€TCKOro cajga JOJDKHO CO3/1aTh TaKyl) CHCTEMY yIpPaBICHUS
nepcoHasioM, Koropas Obl Haubosiee 3(G(PEKTUBHO CMOCOOCTBOBAIA JOCTHIKEHUIO
MOCTaBJIEHHOM TENH.

Bce yupexaenus ctpeMurcs K yHU(DUKAIUY, CTAHAAPTU3AIMN U BHIPAOOTKE €IMHBIX
MOJIXOJI0OB KO BCEM BHJAM JEATEILHOCTH B OOJACTH YIPABICHUS MEPCOHAIIOM BO BCEX
HaIpPaBIICHUAX.

Jlnst BBIpaOOTKM €OWHBIX TOAXOJI0OB KO BCEM BHJIAM JCSTEIBHOCTH B OO0JACTH
yIpaBIIEHUs TIEPCOHATIOM BO BCEX HANPABJICHUSX, PYKOBOJICTBO JTOJDKHO PEaM30BaTh B
OTHOIICHUH UMEIOIIETOCS TPYI0BOTO KOJUIEKTHBA TaKUE MEPOTIPUATHS KaK:

- IPUHUMATD JIOKAJIbHBIE HOPMATUBHBIE aKThI, COJIEPKAIEe HOPMBI TPYAOBOTO MPaBa,
B COOTBETCTBUHU C 3aKOHAMHU M MHBIMU HOPMATUBHBIMU MPABOBBIMU akTaMu Poccuiickoi
denepanuy , KOJUIEKTHBHBIM JOTOBOPOM, YUUTHIBAsE MHEHUE TPO(COI03HOTO KOMHTETA
(o cornacoBanuto ¢ nmpodgromom) (ct. 8 TK);

- CBOEBPEMEHHO BHOCUTH U3MEHEHUS B [IpaBuiia BHyTpEHHET0 TPYJ0BOTO PacCHopsIKa.
YcTaB geTckoro cajia, JDODKHOCTHBIE OOS3aHHOCTU NMPU U3MEHEHUH YCIOBUU Tpyla U
TpeOOBaHUH 3aKOHOAATEIHCTBA;

- 00s3aTeNIbHO 3HAKOMUTH BHOBH NPHUHUMAEMBIX Ha pabOTy C KOJUJICKTUBHBIM
JIOTOBOPOM, JTOJDKHOCTHBIMHU MHCTPYKIMSIMU U JPYTHMH JIOKAJTbHBIMU aKTaMU;

- obecneynBaTh 3aHATOCTh PAOOTHUKOB, CO3/aBaTh YCIOBUS, HEOOXOIUMBIE IS
oOecrieueHus1 00pa30BaTEIBLHON EATETLHOCTH PAOOTHHKOB;

- MPEJIOCTABIIATH PAOOTHUKAM paboTy, 00yCIOBICHHYIO TPYAOBBIM JJOTOBOPOM;

- BBIIUIAYMBATH B TIOJTHOM pa3Mepe MPUIUTAIONTYIOCS paOOTHUKAM 3apa0OTHYIO IJIATy
B CPOKH, YCTAaHOBJICHHBIC KOJUICKTUBHBIM JIOTOBOPOM;

- TapaHTUPOBATh PAOOTHUKAM OMPEEICHHBI YPOBEHBb 3apaO0THON IUIATHI U JIBIOT,
00eCIeunBaIONIX yI0BICTBOPUTEIBHBIN YPOBCHD KU3HU;

- obecrieunBaTh 0€30MMACHOCTh TPY/la M YCIOBHUS, OTBEUAIONINE TPEOOBAHUSAM OXPaHbI
Y TUTHUCHHI TPY/IA;



- o0ecreunBaTh paOOTHUKOB 00OPYIOBAaHUEM, HHCTPYMEHTAMH U HHBIMU CPEICTBAMU,
HEOOXOANMBIMU JIJISl UCTIOTHEHHSI MU TPYJOBBIX 00s13aHHOCTEH,

- co37aBaTh YCJIOBUS, OOECIEYMBAIOIIME Yy4YacTHE pAaOOTHUKOB B YIPaBICHUU
YUpEKICHUEM;

- o0ecrneunBaTh OBITOBBIE HYXIIbI PAOOTHHKOB, CBA3aHHBIC C MCIOJHEHUEM UMU
TPYAOBBIX 003aHHOCTEM;

- TPOBOJUTH B3aWMHBIC KOHCYJIBTAIMU 10 COIMAIBHO-TPYAOBBIM BOIIPOCAM H
CBSI3aHHBIM C HHMH DKOHOMUYECKHMH BOIPOCAMU pAaOOTHUKOB JETCKOTO caja TIo
BOMPOCAM MPUHATHUS JOKAJHHBIX HOPMATHBHBIX aKTOB, COAEPIKAIIUX HOPMBI TPYIOBOTO
npaBa.

Cucrema ynpaBneHus nepcoHaioM B JIOY xapakTepusyeTcsi HaJUdWeM CTpOTOM
perJamMeHTanyd B3aWMOOTHOIIEHUN PYKOBOJCTBA W PaOOTHUKOB, UYETKOW HEpapXuei
nogunHeHus. OHAKO OHA JTOJDKHA BBITIOJHATH CIICAYIONINE OCHOGHbIE PYHKUUU:

v/ C1I0cOOCTBOBATH MIMPOKOMY JIOCTYIy PaOOTHHUKOB K HH(OpMAUK O XOi€e JeN B
00pa30BaTEeILHOM YUPEXKICHUH, K YIACTHIO B YIIPABICHUU U KOHTPOJIE;

v uH)OPMHUPOBaB PaOOTHUKOB O BO3MOXKHBIX IUIAHAX PAa3BUTHS W IMEPCIIEKTHBAX
OpTaHU3aINY;

v/ IPOBOJMTH MPO(ECCHOHANBHYIO MOATOTOBKY, IEPEMOATOTOBKY W IOBBIIICHHE
KBaJIM(pUKALIMK PAaOOTHUKOB.

v IpOBOJHUTH paboOTy ¢ TPYAOBBLIM KOJUIEKTHBOM, HANPaBIECHHYIO Ha YKPEIUICHHE
TPYAOBOW JNUCHUIUIMHBI, (QOPMHUPOBAHWE UYYBCTBA OTBETCTBEHHOCTH, pPa3BUTHE
TBOPYECKOW MHUIMATHUBBI U APYruX (OpM aKTUBHOI'O Yy4yacTHsi paOOTHHMKOB B >KU3HU
JETCKOro caja.

Oco6oe MecTO B KaJpOBOil MOJUTHKE 3aHUMAET INIAHUPOBAHUE, KOTOPOE BKIIOYAET B
ceost:

v ompejiesieHHe KOJMYECTBEHHOTO W KBATM()UKAIMOHHOTO COCTaBa TPeOyeMbIX

pabOTHUKOB, CIOCOOOB HX MPHUBICYEHUS M BO3MOXKHOCTU COKpPAILlEHUS JIUILHErO

HepcoHana;

v’ 1ojiepKaHne 3HAHUI TIepCOHaIa B COOTBETCTBHU C TPEOOBAHUSME OPraHU3aI[U 1

o0ecrnieyeHne pa3BUTHI KaIpOB;

v’ pacyeT ()MHAHCOBBIX 3aTPAT Ha 3aIUITAHUPOBAHHBIC KAJPOBbIE MEPOIIPHUSTHSL;

v/ CTUMYJIMPOBAHKE TOBBIMICHHUS TPOM3BOIUTEIBHOCTH TPYyJda W CO3JaHHE YCIOBHI

11 YIOBJIETBOPEHHOCTH pabOTOM!.

B kauecTBe mNEpCHEKTHBHBIX HaIpaBIeHUH B pabOTe JETCKOro cajJa MOKHO
OTPENETUTh CIEeAyIOLIee:

- AKTUBHOE IIOCTPOCHHME pa3BUBAIOIIEH CpEIbl, CHOCOOCTBYIOIIEH YIydIIEHUIO
KayecTBa 00pa30BaHuUs B JOUIKOJIBHOM 00pa30BaTEIbHOM YUPEKICHHUH;

-BHEJPEHUE  TMPOCKTHOW  JIEATEIbHOCTM B  OpraHU3allid  BOCHHUTATEIbHO-
oOpa3oBaTeIbHOU paboTe ¢ JEThMU;

- U3y4YCHHE BOCIUTAHHUKOB Ha MPOTSIKEHUWU BCEro Mepuoja MpeObIBaHUs JeTeil B
JETCKOM Cafy B IIeNIAX 00ecrneueHus JNYHOCTHO-OPUEHTUPOBAHHOTO MOAX0/1a;

- IOBBILIEHUE POJIM BOCIIUTATENIBHOTO MpoIiecca B JETCKOM Cafy;

- pacmMpeHHe COTpyJHHYECTBAa JIETCKOTO caja C JAPYTUMH COLHMAJIbHBIMU
WHCTHTYTaMH;

- YKpeTIeHUE B3aUMOJICUCTBUS C POAUTEISIMU;

- YKpeIIeHuEe MaTepHaIbHO-TEXHUYECKON 0a3bl AETCKOTO caja.



Ponp mepconana B 3TOM cBsi3u KojnoccanbHa. [loatomy sddexrtuBHas cucrema
yIpaBJeHUs TMEePCOHAIOM, OPraHW30BaHHAs B YUYPEKICHUU HUMEET KIIOYEBYIO pPOJb B
nanpHeimeM passutuu JJOY

[lepcrieKTUBBI pa3BUTHUSI CUCTEMBI YIIPABICHUS MIEPCOHATIOM, JTIOJKHBI OCYIIECTBIISITHCS
B CJIEYIOIIUX HAIIPaBICHUSIX:

AHkeTupoBaHue. SBnsieTcss MEPBBIM ATAlloM MPOLEAYpPhl OIEHKH U oTOopa
npeTeHeHTOB. Ha 3ToM 9sTane MpoMCXOIUT «OTCEB» MEHEEe MOAXOMSIINX KaHAUIAaTOB,
omnpenensercss Kpyr (hakTopoB, HYXKAAIOMUXCA B 0CO00 MPHUCTATHLHOM HW3YYECHUU HA
OCHOBE TOCHEAYIOUIUX METOJOB, a TaKXKE HCTOYHUKHU, U3 KOTOPHIX MOXKHO IMOJYyYHUTh
HeoOxoauMyro uHdpopmaimio. Jroboe uckakeHue B aHKETE SIBISETCS OCHOBAaHUEM ISt
YBOJIbHEHUS paOOTHHUKA B JIFDOOE BpEeMsi, KOTJ]a 3TO BBISICHUTCS.

TectupoBanue kak cnocod ordéopa npereHaeHTa. C MOMOIIBIO TECTOB MOYKHO OIICHUTH
CKOPOCTh U TOYHOCTbH BBITIOJIHEHUSI pa0OThl, YCTOWYMBOCTh BHUMAHUS, aKKypaTHOCTD,
yMeHHE OBICTPO OpPUEHTHUPOBATHCS, YCUAYUBOCTh, HCIHOJHUTEIBHOCTh, JIMYHBIC
CKJIOHHOCTH, OOIIIME CTIOCOOHOCTH, MPUTOJHOCTh MPETEHACHTA JIJIsl PEIICHUS KOHKPETHBIX
npoOJieM, BBITIOJTHEHUST paboThl Ha MpeajiaraeMoM MecTe, MPOo(EeCCUOHAIN3M, HaJTUYHe
WHTEpeca K MpecTosIel paboTe, ypOBEeHb YMCTBEHHBIX CITIOCOOHOCTEH, CKIIOHHOCTH K
00y4eHHUI0, HHTEPECHl, THUI JIMYHOCTU, TaMsITh, KOMMYHHUKAOEIBHOCTh, JIUJICPCKUE
3Q/IaTKU U JPYTUE XapaKTEPUCTUKH.

Camoornienka kanaugata. Yacro mnpuHumaromas ¢GopMmy MHCBMEHHOTO OTBETa Ha
3apaHee TOCTABJICHHBIC BOMPOCHl WM MOTHBAIIMOHHOTO TMHCHbMA, COIYTCTBYIOIIETO
pe3roMe, YIpoIaeT NEPBUYHBIA OTOOP KaHAMAATOB U MO3BOJISIET «OTCEBY» TE€X U3 HUX, UbU
HaBBIKM KOMIIETEHIIMU 3apaHee 3aBbIIICHBI WU, HA0OOPOT CIUIIKOM HU3KH JUJISl TaHHOU
no3uuu. EcTecTBEHHO, YTO 3TOT METOJ| HECeT PUCK HEOOBEKTUBHOCTH CO CTOPOHBI
KaHJIuJaTa U JOJDKEH HCIONb30BaThCA B MEPBYIO OYepellb NIl yepHOBOro orbopa. Bee
OOJIBIIYI0 MOMYJSIPHOCTh MPUOOpPETAET CAMOOIIEHKAa B BHUIE CBOECOOPA3ZHOTO «KPEIO»,
BBIHOCUMOTO B 3ar0JIOBOK MOTUBAalIMOHHOT'O ITUCHMA.

IlepBblii Bopoc CBOAMTCS K YSICHEHUIO "4TO BBI 3a 4enoBek ?" CTaBsg 3TOT BOMpPOC,
PYKOBOJUTEIh XOUET 3HATh O KaHAuAaTe KaK MOXHO OOJbllle M B CYIIHOCTH MPOCUT
pacckazatrh o cebe. [Ipu 3TOM pykoBOaUTENb coOEce0OBaHUS TOJAMEYACT JJis ceOsl, He
OT103/1aJT JIM KaHIUAAT, TOJDKHBIM JIH 00pa3oM oneT U T.A.. OTBeThl KaHAUaTa CIeayeT
CIIyIIaTh BHUMATEJBHO U, TTITABHOE, KPUTUYECKH, TaK KaK OH OyJIEeT CTPEMHUTHCS K TOMY,
9YTOOBI C TIEPBBIX CJIOB MPOU3BECTH OJIATOMPUSATHOE BIICUATICHHUE.

Bropotii Boripoc kacaeTcst IpUYKHBI "'IoYeMy BbI uiieTe padoty ?" Ciyias OTBETHI Ha
ATOT BOMPOC, PYKOBOJMUTENb JOKEH ObITh HaueKy. BaxkHO oTMeudaTh mpsIMOTY OTBETa U
CKOPOCTh OOJTyMBIBaHHUSI TIOCTABJICHHBIX BOMPOCOB, a TAK)KE JIOTUYHOCTH OOOCHOBAHUS
MIPUYMH TTOUCKA HOBOU paboThl. HUuKOrma He ciemyeT TOponuTh KaHAuAaTa C OTBETOM, TaK
KaK OH 3HAeT: may3a 0oJbllie MUHYTHI He "paboTaeT" Ha ero UMHUK.

KenarenpHo, 4TOOBI HOBBIM PaOOTHHUK OOBSICHUII CYTh CBOMX IMPETCH3UHN K MIPS)KHEMY
PYKOBOJICTBY U, TJIABHOE, K XapaKTepy padOThI.

Bompoc x kanammary: "dem BbI MOKET€ OBITh MOJIE3HBIM ?" - 3TO BOIPOC O TOM,
HACKOJIBKO MOCTYMAIINI B Kypce Jejla OpraHu3aliu, B KOTOPOW OH XOYeT padoTaTh.
BaxxHo 3HaTh, KaKy1o JIOMOJIHUTEIbHYIO0 HH(OPMAIIUIO COOECETHUK MOIYYMI U KaK OH €€
WCIIOJIb3YET MPU OTBETE.

Baxxen Bompoc: "KakoBBl BalllM CUJIBHBIE CTOPOHBI ?"' Be3ycinoBHO, TpPETEHIIECHT-
coOeceJHUK MOCTapaeTcsi MoKa3aTh ceO0sl SHEPrUYHBIM, PEUIUTEIbHBIM, HATOPUCTHIM,
HaxOJ/IUYMBBIM, 3pEJIbIM, MOJHBIM PHTY3Ma3Ma KaHIWIaTOM. PyKoBoauTelio He cleayeT



nepebuBath cobeceJHUKA B ONMMCAHUM CBOMX JIEJIOBBIX KauecTB. He HykHO U moABeprathb
ux comHeHuro. Ho kak yOeauThcs B X UCTUHHOCTU? B 3TOM ciydyae BaKHO 3aCTaBUTH
MOCTyNaloIero Ha paboTy MNOATBEPAWTh HAIUMYUE TEPEUHUCICHHBIX KM KadyecTB
KOHKPETHBIMU MIPUMEPAMHU U3 KU3HU WIH BO BpeMs y4eObl, paOOTHI.

OCHOBHBIMHU 3aJJayaMHM CUCTEMbI YIIPABICHUSA NEPCOHAIOM B JETCKOM JOIIKOJIBHOM
YUPEKIEHUU SIBISIETCS OOECIEUYCHUE YETKO HaJaKEeHHONW Y4uyeOHO-BOCIUTATEIbHOM
paboThl JETCKOrO caja, BHEAPEHUS HayYHO-OOOCHOBAaHHBIX (opM opraHu3alUU
yOpaBJICHUS,  ONEPATUBHOTO W  JICMCTBEHHOIO  BHYTPUCAAOBOTO  KOHTPOJIS.
KoppekiimoHHOro memaroru4eckoro BO3JCHCTBHUS Ha BOCIHUTAHHUKOB C OCOOBIMU
00pa3oBaTeIbHBIMU MOTPEOHOCTSIMU, MaTepUalIbHAsI 3aMHTEPECOBAHHOCTh PAOOTHUKOB.
Ha ocnoBanum 3akona «OO0 oOpazoBanuu B Poccuiickoit ®denepauun», B paMmKax
peamuzanuu  DefepaibHBIX  TOCYJApPCTBEHHBIX  00pa3oBaTENbHBIX  CTAHIAPTOB
JIOIIKOJIBHOTO O0pa30BaHUsl U BaXKHBIMU 3aJa4aMH, KOTOPBIE CTOSIT Mepe]l COIMaIbHO-
NEIarOrHYeCKO M TMCUXOJIOTUYECKONW MPAKTUKOM HACTOAIIETO BPEMEHM, CTAaHOBUTCS
CMEHa MapaJiurMbl MOJATOTOBKH MEAArOTMYECKUX KaJIpOB M Pa3BUTHUE Y HUX HE TOJIBKO
npodeccroHaIbHBIX HABBIKOB, HO M MOTHUBAILUM K MPO(HECCUOHATLHOMY CaMOPa3BUTHUIO.
HoBpill, mogxon K opraHu3aliu yOpaBiI€HUS COCTOMT B TOM, YTO 00pa30oBaTelbHOE
YUPEXKJACHUE PACCMATPUBACTCS KaK OTKpBITAsd COIMAJbHO-MIEAArorMueckasl CHUCTEMA,
JEUCTBYIOIIAs B paMKaXx HOBBIX 0Opa3oBaTeIbHBIX IIEHHOCTEH H TPHOPUTETOB.
YcnoBusMu  pa3BUTHS yHOpaBieHUs 0O0pa30BaTEIbHBIM YUPEKIACHUEM, KOTOPOE MBI
ompeAensieM KakKk  CaMOOpPraHM3allMOHHOE  YNpaBJIE€HUE — HATO CaMOpPa3BUTHE,
CaMOOpraHHU3alHs, CAMOOINPEIEIIEHUE BCEX YICHOB MEJarornueckoro KOJIeKTHBa.

[TpuxoauTcs 3ayMBIBaTHCS O MOCTPOCHUH CBOEH KaJpOBOI MOJUTUKH, KOTOpast ObL1a
Obl 3ddexTuBHA B yupexaeHUU. HeoOXoIUMOCTh MOCTPOCHHS CUCTEMBI YIIPaBICHUS
KaJpamMu BO3HUKAET TOTla, KOrla BO3HUKAET mpodiema.

I'naBublii npuHIUN KoMIuvieKkTOBaHus JLOY kaapamm — HE MaCCUBHOE OXHUJAHHUE
KEJAIOIIMNX YCTPOUTHCS Ha paboTy, a aKTUBHOE MIPUBJICUCHHUE paboUue CHUJIBL.

[enbro co3manus JaHHON CUCTEMBI OyIyT:

— CHUKEHUE TEKYYECTH KaJIpOB;

— TIOBBIIIIEHUE KayecTBa 00pa30BaHuUs;

— KOMaH/IHBIHA TTPOeCCHOHATN3M;

— MPUBEP>KEHHOCTH OPraHU3aLNH.

Oco0eHHOCTH CHCTEMBI:

— HEJIb3s HApYIIATh MOCJIEA0BATEIIBHOCTh OCHOBHBIX 3TAIOB, MEHATHh UX MECTAMU;

— CHUCTEMY MOXXHO JTOpa0aThIBaTh U COBEPIICHCTBOBATH BHYTPU;

— ecyi pa3paboTain CUCTEMY — HMETe TepIieHNe U ACHCTBYUTE CTPOTO 10 HEH;

— cOOM Ha MEePBHIX ATAaX CUCTEMBI 003aTEIIHHO MPOSBITCS HA MOCISAYIONIUX TaNax.

Cuctema uMeeT MHOTOCTYIIEHUATOE JABUKEHHE CHHU3Y BBEPX, IJIE Ha Ka)KOM 3Tare
COBEPIIAIOTCS OMPEACICHHbBIC 1CHCTBUS.

IlepBbiii 3TAN — HAYAJIBHBIM.

KanpoBoe mmanmpoBaHue — aHaW3 BO3PACTHOW W KBaTMU(UKAIMOHHON CTPYKTYPHI
KaJpoB, aHAJIN3 €r0 NOTEHIHAA.

ITouck — pomxeH paeidctBoBaTh NpuHUUI «HOBBI paOOTHUK — CBEXas CTPysd B
KoJulekTuBe». (CnocoObl TOMCKAa y BCEX pa3Hble, B 3aBUCUMOCTH OT YCIOBHUI,
BO3MOXHOCTEH U KEJTAHUS PYKOBOIUTEIS.

KonkypcHbliii 0TOOp — Jaxe eciiu €ero HeT, TO HaJl0 CO3/1aTh €r0 BUIUMOCTb.



[Ipuem — 310 Ocobas mponeaypa. Ecian uenoBek HE3HAKOM, TO BaXHYIO pPOJIb UTPAET
co0OeceloBaHUE HA pa3InuHble TeMbl. [Ipy ManeiiiieM COMHEHUN — IEPEHECUTE MPUEM Ha
IPYroil IeHb U HABEIUTE CIIPABKH.

Ecnun Ha mepBoM 3Tamne OTBETCTBEHHOCTD MOJIHOCTBIO JIEKHUT HA PYKOBOAUTENE, TO HA
BTOPOM 3Tane NposBIsSETCA KOJUIEKTUB U ¢caM PaOOTHUK.

Bropoii 3tan — 3Tan ajanranum.

Konnexktu amantupyercs Kk paOOTHUKY — paOOTHHMK K KOJUIEKTHBY. Mner B3aumHas
IIPOBEPKA HA «IIPOYHOCTH.

[IpodopuenTarus — 31ech HEOOXOIUMBI HACTABHUYECTBO, MATKOE HAOJI0/IeHNnE, 0OOMEH
OIBITOM, BO3MO>KHBI KOPPEKTUPOBKA JOJKHOCTHBIX 00513aHHOCTEN, Tpadrka paboThI.

MoTuBalusi — O4eHb CJI0XKHas YacThb 3Tara, Ha KOTOPOM pemaercs cyapoa paboTHUKA
Kak uwieHa KoJulektuBa. HykHO “3amoTuBHpoBaTh” pabOTHMKA Ha JanbHeilliee
COTPYAHUYECTBO, €CIIM OH BaM HYXKEH, WIM CO3JaThb YCIOBHS M1 €ro yxoja W3
KOJUIEKTHBA, €CJIM OH BAaC HE YCTPaUBAET.

Tperuii 3Tan — 3Tall TBOPYECKOr0 Pa3BUTHS.

OH MOJHOCTBIO 3aBUCUT OT KEJIAaHUN U CTPEMIIEHUMH K COBEPILIECHCTBOBAHUIO CAMOTO
COTpYyIHHKA. 3ajaya pyKOBOJUTENS — CO3/aThb €MY YCIOBHUS JJisi MPOQPECCHOHATBHOIO
pocTa U TBOPUYECTBA.

OdeHb Ba)XHO MPU3HAHKE U OLICHKA JIEITEIbHOCTU COTPYIHUKA, YTOOBI OH YyBCTBOBAJ
CBOIO 3HAYUMOCTh U HEOOXOJUMOCTh UMEHHO B 3TOM TPYAOBOM KOJIJICKTHBE.

YerBepThlil ITANl — €AUHCTBO KOMAH/bI.

DTOT 3Tall 0YEHb BAXKEH JJISI aAMUHUCTPALUN YUPEKACHUS. 30ECh HENb3s «IIEPETHYTh
nanky». COTpyIHUKHU MOCTOSHHO JIOJDKHBI ce0si OUIyliaTh B KOJJIEKTUBE, SIBISITHCS €T0
cocrapisoniei. He Hy)kHO OHMX MPOTHUBOIMOCTABIATH APYrUM. Bo Bcem pomkHa OBITh
pazymHas Mepa. Korga corpyiHuk oT Hayasia U 0 KOHIIAa COPMUPOBAJICS B KOJUIEKTUBE
— Ooiftrech ero morepsaTh. YacTo BO3HMKAIOT KPUTUYECKHE MOMEHTHI, KOTrJa H3-3a
HE3HAYMTEIIbHBIX HEAOPA3yMEHUH YEJIOBEK YXOIUT U3 KOJUIEKTUBA. Eciau Ha BTOpoMm ararne
€ro He JKalb MOTepATh, TO Ha YETBEPTOM — ITO MPOsIBICHHE HempodeccruoHamuzma
PYKOBOJUTES.

Pesynbratom 3 ¢eKkTHBHOrO ympaBieHUsS IEPCOHAIOM OyAyT: BBICOKOE KauyeCTBO
TpyJa, HH3Kas TEKy4yecTh M 3a00JIeBa€MOCTb, POCT YIOBJICTBOPEHHOCTH TPYAOM,
IIPUBEPKEHHOCTh OPraHU3alMHU, aBTOPUTET CPEAU KOJUIET U POIUTEIICH.

CoBepIICHCTBOBAHUE  CUCTEMBI  YIpPAaBIEHUS IEPCOHAIOM  00pa30BaTEIbHOIO
YUPEXKJIEHUSI B YCJIOBHUAX COBPEMEHHOW MOJEIM 00pa3oBaHusi, SBISIETCI 0C000
AKTyaJIbHOM 3aJa4yel, pELICHUWE KOTOPOW BBICTYNACT BAXXHBIM YCIOBUEM pPa3BUTHS
WHHOBAallMOHHOM  JEATENBHOCTH. B COBpEMEHHBIX YCIOBHAX 00pa3oBaTEIbHOE
yUpexACHUE JTODKHO paboTaTh B PEKUME Pa3BUTH, TaK KaK ATO JAeT IIAHC BBDKUTH B
YCIIOBUAX JKECTOYANIIECH KOHKYPECHIIHUH.
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